	School Name
	Start Time
	Dismissal Time

	ANNANDALE HIGH
	8:00:00 AM
	2:40 PM

	CENTREVILLE HIGH 
	8:30:00 AM
	3:20 PM

	CHANTILLY HIGH
	7:25:00 AM
	2:05 PM

	EDISON HIGH 7:00 -TWAIN 7:10
	7:25:00 AM
	2:15 PM

	FAIRFAX HIGH
	7:20:00 AM
	2:05 PM

	FALLS CHURCH HIGH
	 
	8:30:00 AM
	3:15 PM

	HAYFIELD SECONDARY
	 
	7:20:00 AM
	2:05 PM

	HERNDON HIGH
	 
	7:20:00 AM
	2:10 PM

	JEFFERSON HIGH
	 
	8:30:00 AM
	3:40 PM

	LAKE BRADDOCK SECONDARY
	 
	7:50:00 AM
	2:30 PM

	LANGLEY HIGH
	 
	7:20:00 AM
	2:10 PM

	LEE HIGH
	 
	8:30:00 AM
	3:15 PM

	MADISON HIGH
	 
	7:20:00 AM
	2:10 PM

	MARSHALL HIGH
	 
	7:20:00 AM
	2:10 PM

	MCLEAN HIGH
	 
	7:20:00 AM
	2:10 PM

	MOUNT VERNON HIGH
	 
	8:30:00 AM
	3:15 PM

	OAKTON HIGH 
	 
	8:30:00 AM
	3:15 PM

	ROBINSON SECONDARY
	 
	7:20:00 AM
	2:05 PM

	SOUTH COUNTY SECONDARY
	 
	7:30:00 AM
	2:10 PM

	SOUTH LAKES HIGH 
	 
	7:20:00 AM
	2:10 PM

	STUART HIGH 
	 
	7:20:00 AM
	2:05 PM

	WEST POTOMAC HIGH & PULLEY CT
	 
	7:20:00 AM
	2:05 PM

	WEST SPRINGFIELD HIGH
	 
	8:30:00 AM
	3:10 PM

	WESTFIELD HIGH SCHOOL 
	 
	7:25:00 AM
	2:05 PM

	WOODSON HIGH
	 
	8:30:00 AM
	3:15 PM

	Frost (because data set is combined with Woodson)
	 
	8:30:00 AM
	3:15 PM


“Pool Pilot” Model
(approximately 224 fewer buses = $11,648,000 savings)
Only shifts the schools that have late-starting practice times at the pools, so no impact on pool schedules. Dismissal early enough for dive, too.
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The red line on the graph shows current peak bus use – 1,144 buses.
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Cost determined as $52,500/staffing and operating costs per gen. ed. bus/year*

*(FCPS Staff, Iteration 2 cost per general education bus)

All high schools later:  approximately 25 fewer buses = $1,312,500 savings

All high schools have later start times between 7:45-8:30

All middle and elementary schools start at the same time as 2008-2009 school year.


	ANNANDALE HIGH
	8:25:00 AM

	CENTREVILLE HIGH 
	8:00:00 AM

	CHANTILLY HIGH
	7:50:00 AM

	EDISON HIGH 7:00 -TWAIN 7:10
	7:55:00 AM

	FAIRFAX HIGH
	8:00:00 AM

	FALLS CHURCH HIGH
	8:15:00 AM

	HAYFIELD SECONDARY
	8:15:00 AM

	HERNDON HIGH
	8:00:00 AM

	JEFFERSON HIGH
	8:30:00 AM

	LAKE BRADDOCK SECONDARY
	7:45:00 AM

	LANGLEY HIGH
	7:45:00 AM

	LEE HIGH
	8:30:00 AM

	MADISON HIGH
	8:15:00 AM

	MARSHALL HIGH
	8:30:00 AM

	MCLEAN HIGH
	8:00:00 AM

	MOUNT VERNON HIGH
	8:30:00 AM

	OAKTON HIGH 
	8:00:00 AM

	ROBINSON SECONDARY
	7:45:00 AM

	SOUTH COUNTY SECONDARY
	7:45:00 AM

	SOUTH LAKES HIGH 
	8:30:00 AM

	STUART HIGH 
	8:00:00 AM

	WEST SPRINGFIELD HIGH
	8:00:00 AM

	WEST POTOMAC 
	8:00:00 AM

	WESTFIELD HIGH SCHOOL 
	8:30:00 AM

	WOODSON HIGH
	8:00:00 AM

	Woodson High & Frost Special Ed
	8:00:00 AM
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Red line on the graph shows current peak use = 1,144 buses
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Current Start Times (staff report 1144 buses)

Peak Use at 7:20 a.m. 

Morning Bus Deployment

Average Deadhead is 17 minutes

Red line indicates 1140.
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Peak Use at 2:30 p.m.

Afternoon Bus Deployment
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AM Peak Bus Use:  918 buses at 7:20 am








PM Peak Bus Use:  914 buses at 3:25 pm








Peak Bus Use at 3:30 p.m. = 1119 buses





Peak Bus Use at 7:45 a.m. = 1054 buses

































































